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Pastor’s Report
Dear Members and Friends of the Miami Shores Community Church,

Grace and Peace to you in the name of Jesus Christ.

What a year! 2020 was a year with many challenges. It was not easy. Not all of us made it 
through alive or whole. However, as Christians our calling is to find new life amid desolation, to 
recognize as Ezekiel did, that there is life in the valley of dry bones.

I arrived here in October with my wife Shannon and 2 dogs, Archie and Olive to be your pastor. I 
came to a church with some challenges and much promise. Many of these challenges were not 
unique to MSCC.

Most substantial was the Covid-19 pandemic, a once in a century plague that caused wide-
spread death, sickness, and related economic and social devastation. The people of Miami bore 
a special burden, as during the summer, South Florida was the pandemic hotspot of the world. 
Case loads in South Florida had dipped throughout the fall, and we made the decision to hold 
masked, in person worship. We did so from October through January 3rd, when a rising case 
load caused us to once again suspend in person worship.

The decisions to resume and later suspend in person worship were difficult ones; I am thankful 
to this church for not dividing and causing strife over them.

Indeed, I want to thank every one of you that I have had the privilege of meeting and getting to 
know over the past few months. I only regret that I have not connected with as many of you as I 
would have liked to in person, but this is understandable given the circumstances.

Special thanks are in order to the many boards and committees that make this church function 
smoothly, and all the volunteer work. I am especially thankful for getting to work most closely 
with your Executive and Finance board: moderator Brenda Merrill, Secretary DJ Jones, and the 
dear and dearly departed Clint Snyder.

I have also enjoyed getting to work with the church’s staff; Andrew Krystopolski, Minister of Mu-
sic, Dalila Rubio, Administrative Assistant, Leilani DeStephen, School Director, and the teachers 
and staff in the Miami Shores Community Church school, Juan Alonso Hecchevaria, Facilities Di-
rector, Celeste Pyfrom, Accountant, and Mikael Mendoza, our AV Specialist.

I will not lie; there are still many challenges facing this church, particularly financially. However, 
there is no reason to believe that we will not make it through them. Indeed, this church has been 
through a lot this year and these past few years; we should be proud of ourselves for surviving 
all that has happened, inside and outside our community.

I look forward to being your pastor for many years to come.

In Faith,

Rev. Shane Montoya
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President’s Report
 We start off saying thanks for making it through a VERY TOUGH YEAR. We almost made 
it without the loss of a member. We lost a church member, E&F member and church treasurer 
Clint Synder in December. Please keep Jennifer in your thoughts. Many church members have 
already reached out to Jennifer  which is a very nice offering.

We were in service up to February with Pastor Wilmer Brown acting as our interim pastor. During 
March, the school chose to close for in person classes after Spring Break. The school director 
and Pastor Brown along with the BOT made  decisions quickly to keep the school operating in 
a virtual manner and it worked. I commend everyone for their hard work in making the best of a 
tough situation. The school director Leilani DeStephan went way above the call of duty in deal-
ing with the challenges of holding school safely during the pandemic. Only the ones that were at 
the church during the months of March through August would understand the work she put into 
keeping the school open. 

During the shut down between March and June there was structural work done on part of the 
school. I say thank you Harry Moono and his crew for working during this time and getting the 
job completed. 

During the rainy season we had some leaks in the choir room and two leaks in the school. 
Thanks to church member William Cruz we were able to get a roofer out ASAP and patch up the 
leaks. Pastor Brown, Mr.Ricky and I worked with the insurance board and got an outside adjust-
er  to come and do an estimate on damages and to see about getting repairs done for a new 
roof eventually for the church. There is no news on this at this time. We also had some repairs 
done to the facia of the parsonage thanks to the roofing company that William Cruz suggested. 
They came out quickly and got the job done. Thanks to our church member Steven Escudie we 
had the exterior of the parsonage painted and some repairs done. We also had the parsonage 
tented. After Christmas the church office, the chapel, the social hall and the entire school were 
tented for termites. Many thanks go out to Leilani DeStephan, the School Director, Juan Heche-
varria the Facilities Manager, Tom Merrill, John Merrill, Henry Miranda, and Bill Generette for 
helping prepare the building for tenting. It was a big job but we worked together to get it done. I 
worked many hours with Orkin Exterminators to get both projects completed. Now we can say 
good bye to termites for awhile. We will now start a yearly maintenance contract so that we just 
pay a maintenance fee instead of a large fee to have it tented, as living in Florida this could hap-
pen every 3 to 4 years. THANKS is a word but it can mean so much.

I would also like to say thank you to our soloists and music director. They did a great job during 
these difficult months. The search committee worked very hard during this very difficult time hav-
ing zoom meetings with candidates until they were left with two. The search committee settled 
on the candidate that they felt they wanted to present to the members of our church which was 
Reverend Shane Montoya. Reverend  Shane Montoya was brought in and presented to the con-
gregation as a candidate for settled minister for Miami Shores Community Church and was ac-
cepted unanimously. The church welcomed Rev. Shane and his wife Shannon Burke along with 
their two fur babies, Archie and Olive. Thank you Cory Gittner and the search committee for do-
ing such a great job during such a difficult time. 

4



Pastor Brown had his last service on October 4th. There was a small coffee hour afterwards 
so that members and friends could thank him and Mrs. Brown, wishing them safe travels and a 
healthy life back in Georgia. We had already started video services with Pastor Brown and these 
have continued with Rev. Shane Montoya. He  had his first service  on October 18. We were still 
limited with attendees and with restrictions. Video services remained. The Christmas Eve pro-
gram had us singing carols under the patio lights followed by an indoor service and it was beau-
tiful.

In the church office, our administrative assistant Dalila Rubio has been  doing mailings and bul-
letins to keep people in the know which is very important during this time of social distancing. 
Being able to do most of this from home for months was a life saver. The accounting department 
went above the call of duty during this time. Our accountant Celeste Pyfrom and I along with 
the E&F worked really hard on getting documents prepared and sent for the PPP loan. We 
were awarded this and it went toward the school to  finish out teachers vacation time and start-
ed paying  Summer School staff their salary. Due to the fact that we were having less students 
there was less money and the PPP loan helped float the school through the middle of October. 
Fall came and in person classes started back. We were able to start back with quarterly state-
ments. We are lucky that we do have an endowment which unfortunately we did have to use 
during this difficult time. The accounting department , along with Clint Snyder, the E&F and BOT 
had to see to the management of the endowment each month. MSCC was privileged to receive 
an endowment from our church member Joan Ojala. A thank you note was sent to her sister 
Joyce. The church also received a small endowment from the Buckley family and a thank you 
note was sent to their daughters. 

We can only hope for a better year and hope that our members stay true to Miami Shores Com-
munity Church. As the president for the 2020 -2022 year I would like to say a big thanks to all 
that contributed to keeping the church open and available as much as possible
  

Thank You,  

Brenda Merrill 
President of  Miami Shores Community Church 
2020-2022

Membership Report
Though 2020 was a very hard year membership and attendance wise due to the pandemic, we 
do want to celebrate the addition of Aaron and Victoria Himes as members. The Himes have 
been attending church services for quite a few years along with their two boys, and we are 
thrilled to have them on as official members.
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Deacons Report 
In 2020, the MSCC Deacons faithfully met every other month, on the first Sunday of the month. 
MSCC celebrated the interim ministry of Pastor Brown as he did such a good job for our church. 
With excitement we, as a church, welcomed our settled Pastor Shane Montoya. The deacons 
transitioned between virtual and in-person meetings and we also participated in the in-person 
church worship services during this pandemic year. The deacons welcomed aboard a veteran 
deacon, Deborah Morrison, and thanked 2 departing deacons, Mark Sell and Peter Viens who 
had fulfilled their three consecutive terms of service. In 2020 the deacons focused on members 
in need, including two members who especially needed assistance with transportation and sup-
port through medical issues. The deacons also assisted three members who had needs with re-
gard to food security. This included gathering food items and delivering them to the members in 
need. 

Deacons were completely saddened by the loss of our MSCC Church Treasurer, 
Clint Snyder, to the pandemic. MSCC and deacons rallied to support Jen Snyder, his surviving 
spouse. She will remain closely supported in our church network. Pastor Montoya has enlisted 
the deacons in creative new ways to assist in worship and he has been a source of information 
and guidance in our meetings. Deacons continue to prepare the communion table, collect and 
log in the offering, and serve as readers, as needed, in the worship service. Deacons continue 
to open our meetings with a time of sharing regarding how we are adjusting to the challenging 
times and we continue to work a care list of members which includes calls, e-mails and hand 
written cards. While the church was away from in person services, the deacons made calls to 
members in order to serve as a bridge of contact during the months of virtual worship services. 

As deacons we are truly thankful for the outstanding staff at MSCC and for the gifts which Pastor 
Montoya brings to our church. 

 
Respectfully submitted,

Michael Dodds, 
Chair

2020 Board of Deacons

Michael Dodds, Chair
Margaret Mahoney, Vice Chair
DJ Mitchell-Jones, Secretary
Elley Wigginton
Stephen Mahoney
Mark Sell
Peter Viens
Steven Escudie
Sara Merrill
Deborah Morrison
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Missions and Social Justice Report
Despite the challenges of 2020, the Miami Shores Community Church Missions and Social Jus-
tice Committee successfully executed a number of initiatives, which we hope to continue (and 
expand upon) as circumstances allow in 2021.

- From July through September, the MSJ conducted its third annual “Back-to-School+1” school 
supplies drive. Unlike previous years, in which supplies were donated to the Education Fund’s 
Ocean Bank Center for Educational Materials — for distribution throughout Miami-Dade — this 
year donations went directly to Miami Shores Elementary School. The drive collected more than 
100 school supplies.

- On Friday, August 14, MSCC President Brenda Merrill partnered with Wally Rice Catering and 
the Northeast Miami Women’s Club to provide meals to frontline workers, IT, housekeeping, food 
service, nurses, and doctors with approximately 220 meals served at Jackson Memorial Hospital 
in downtown Miami.

- MSCC, along with the Boy Scouts, held a food drive to benefit the Food for Life Network. 
Founded in 1987, Food for Life provides and delivers groceries, meals, and nutritional education 
to eliminate food insecurity and malnutrition in men, women, and children living with chronic ill-
nesses in Miami-Dade. Food For Life serves just over 48,000 meals and groceries each year.

- Additionally, while the pandemic has curbed the work of our community partner Pass It On Min-
istries, church members have been contributing to the efforts of Church of the Open Door to feed 
a hungry community.

We are lucky and grateful to be a potential source for good and a place for spiritual communion 
and healing at this time. Our church’s recent alliances with such groups as Miami PACT and 
South Florida People of Color — with whom we sponsored a highly successful 2019 communi-
ty-wide event — will hopefully provide foundations to help us realize our potential to be a light for 
the community as we move forward.

Respectfully submitted,

Mark Sell and Gaspar González
Missions and Social Justice Co-Chairs
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Stewardship Report
Susan Howell and I, Daphne Stewart, co-chaired the stewardship committee for 2020. Our 
theme was, The Light at the End of the Tunnel.

Church members pledges are a very important part of its  budget.  It helps the church to meet its 
financial responsibilities so that the church can be sustained and grow.  If we want Miami Shores 
Community Church to continue being a beacon of light and a place where we can come together 
to share God’s word and love with our families and the community, we must support the church 
with our talents, time and treasures. All programs, maintenance, and outreach that we provide 
takes money. If able, it is important to the vitality of a church that its members honor their pledge. 

The past couple of years have been very difficult years for Miami Shores Community Church.  
Our pledge donations and money received continues to decrease from year to year.

Pledged amount for 2020:     $24,860               
Pledged amount received:     $21,590                                     
Amount of shortage:              $3,270

Respectfully submitted,

Daphne C. Stewart
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School Report 
School and Curriculum
2020 was a challenging year for most. At Miami Shores community Church School, we were 
blessed to have the opportunity to continue to offer our services to the community and our 
MSCCS families. We began the 2020-2021 school year with 48 students registered and cur-
rently have 81 students enrolled. We purchased the new HighScope curriculum for our Nursery 
through Prek-3 students and use Mother Goose Time for our VPK classes. We have been fortu-
nate enough to safely provide face to face instruction for our elementary students this year. The 
students also continue to receive Art, Music, Physical Education, Public Speaking and Debate 
and Spanish classes as part of our daily curriculum.

VPK/School Readiness
This year was our first year offering the VPK scholarship program. We currently have two VPK 
classrooms with a total of 20 students. We also began accepting the school readiness scholar-
ship program from The Early Learning Coalition that provides tuition relief to qualifying families. 

COVID-19
We are very pleased to share that our facility has been operating since June. Although one of 
our staff members and two parents contracted COVID-19, we managed to keep our students 
safe and COVID free until present day. We continue to follow all the recommended safety proto-
cols and our staff, students, and parents continue to wear face masks in hopes of keeping every-
one safe the remainder of the year.

Activities and Events
Open House was offered virtually this school year. We held our annual pumpkin decorating con-
test in October and our Recycled Turkey contest in November where Pastor Shane served as 
our judge. Additionally, the students participated in trick or treating and the Hispanic Heritage 
Showcase. We also had our first virtual Holiday Pageant coordinated and hosted by Pastor 
Shane and our Music and Debate teacher Mr. Rickey where Santa and a dancing hippopotamus 
made their appearances as they passed out toys to all the students.

Fundraisers
Our Annual Christmas Store Fundraiser was a big success this year. Spaghetti Tuesdays and 
Pizza Friday also continue to take place along with Snack Attack and Shed Your Threads.

Summer Camp
This summer we had a total of 35 students enrolled in our Summer camp Program. Due to 
COVID-19 and in order to provide social distancing at our facility, we were unable to offer some 
of the usual activities from previous years. However, we created an amazing, fun filled art camp 
with Monthly Themes with the help of Mrs. Cassandra our talented art teacher. The students 
were able to explore their creativity and participated in multiple hands-on experiences through 
many art projects. We also included Yoga and Dance as part of our daily physical activities and 
enjoyed science, technology, engineering, and math with fun activities in our STEM LAB. One of 
our MSCCS families from the previous year, along with the help of our Facilities Director Juan, 
created a new Garden in the playground with beautiful plants and flowers for students and staff 
to enjoy. The students were very excited and along with our Art Teacher, created a “MSCCS Gar-
den” sign. Everyone has really enjoyed our new garden which has helped keep away Mosquitos 9



and we have begun to see many more butterflies.

Upcoming Events
As you can see many exciting things have taken place this year and we are looking forward to 
many more to come such as Spirit Week, St. Jude’s Trike-a thon, Book Character Day, Field 
Day/Jump Rope for Heart, Earth day and much more. We are confident that the rest of the 
school year will be a safe and successful one for all of us.

Respectfully Submitted

Leilani Destephan
School Director
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Nominating Report

This year was a particular challenge for us as it was for all boards and committees. Due to the 
limitation of in-person gatherings we weren’t able to make as many announcements nor contact 
as many members in person as we have in the past. In spite of this most positions have been 
filled. Only a few board members were termed out and everyone else is staying so only one ma-
jor vacancy remained. Two changes to committees were made. The Endowment Committee has 
been incorporated into Executive and Finance and marketing has been added as a project of the 
Hospitality Committee. Thank you to all have offered to share their time and talents in service to 
God and our church community!

Respectfully submitted, 

Marilyn Coronado
Nominating Chair

BOARD OF TRUSTEES

President, Brenda Merrill 2020-2021 First term
Vice President
Secretary, DJ Mitchell-Jones 2021-2022 Second term
Treasurer, Susan Howell 2021-2022 First term
Deacons Chair
Christian Education Chair, DJ Mitchell-Jones 2019-2021 First term
Missions and Social Justice Chair, Gaspar Gonzalez 2021-2023 Second term
Stewardship and Fundraising Chair, Daphne Stewart 2019-2021 First term
House and Grounds Chair
Membership Chair, Brenda Merrill 2020-2022 First term
Nominating Chair, Marilyn Coronado 2019-2021 First term
Hospitality Chair, Brenda Merrill 2019-2021 First term
School Representative, Marjorie Veloz 2019-2021 First term
At-Large Member
At-Large Member
Leilani Destephan, Ex-Oficio
Celeste Pyfrom, Ex-Oficio
Dalila Villar, Ex-Oficio

EXECUTIVE AND FINANCE

Brenda Merrill, President
Vice President
DJ Mitchell-Jones, Secretary
Susan Howell, Treasurer
William Generette
Member
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BOARD OF DEACONS

Michael Dodds Thru 2022 Second term
Steven Escudie Thru 2023 Second term
Margaret Mahoney Thru 2022 Second term
Stephen Mahoney Thru 2022 Second term
DJ Mitchell-Jones Thru 2023 Second term
Sara Merrill Thru 2021 First term
Deborah Morrison Thru 2022 First term
Elley Wigginton Thru 2023 Third term

BOARD OF CHRISTIAN EDUCATION

DJ Mitchell-Jones, Chair Thru 2021 First term
Max Velazquez Thru 2022 First term

MISSIONS AND SOCIAL JUSTICE COMMITTEES

Gaspar Gonzalez & Mark Sell, Co-Chairs 2021-2023 Second term
Marilyn Coronado
Doreen Curtis
Carol Hoffman-Guzman
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Endowment Report
2020 has continued to be a difficult year for the Church’s finances as giving dropped once again 
as wel as the amount of support received by the school. The Endowment Fund started the year 
at 922,721.23 and ended at 682,942.60. This includes a budgeted monthly draw of approximate-
ly $8000 that the Church makes every month, plus extra draws as needed by the Church and 
School.

CUSTOMER STATEMENT
January 01, 2020 Through December 31, 2020

Account Number:
 Customer Name:

120405
Community UCC Miami Shores Endowment

United Church Funds
475 Riverside Drive Suite 1020
New York, NY  10115
Phone (212) 729-2600

Community UCC
9823 NE 4th Ave
Miami Shores, FL 33138

 Investment Summary as of December 31, 2020
Market Value

%$
Balanced Funds 682,942.60 100.00%

Total %682,942.60 100.00

 Investment Holdings as of December 31, 2020
Asset ID Asset Description

Shares Price
 Book Value Market Value

$ $
Balanced Funds
5R Moderate Balanced Fund Reinvested 50,483.2611 13.5281 589,984.78 682,942.60

Total Balanced Funds 682,942.60589,984.78

589,984.78Total 682,942.60

 Investment Activity January 01, 2020 through December 31, 2020
Asset ID

Date
Asset Description

Transaction Description Shares Price
Book Value

$
Market Valu

$

Moderate Balanced Fund Reinvested5R
01/01/2020 Balance at beginning of period 75,973.5234 12.1453 887,834.43 922,721.23
01/02/2020 Sell units @ 12.1453 )(658.6910 )(7,696.76 )(8,000.00

303.24Gain on shares sold
02/03/2020 Sell units @ 12.0458 )(664.1319 )(7,761.12 )(8,000.00

238.88Gain on shares sold
02/06/2020 Sell units @ 12.2413 )(2,042.2668 )(23,866.16 )(25,000.00

1,133.84Gain on shares sold
03/02/2020 Sell units @ 11.5214 )(694.3601 )(8,114.37 )(8,000.00

)(114.37Loss on shares sold
03/23/2020 Sell units @ 9.5768 )(1,253.0282 )(14,643.03 )(12,000.00

)(2,643.03Loss on shares sold
03/30/2020 Sell units @ 10.2539 )(3,413.3354 )(39,888.62 )(35,000.00

)(4,888.62Loss on shares sold

Page 1 of 2
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Asset ID
Date

Asset Description
Transaction Description Shares Price

Book Value
$

Market Valu
$

03/31/2020 Income Reinvested 1st Qtr 2020 242.8853 2,510.56 2,510.56
04/01/2020 Sell units @ 10.3364 )(773.9639 )(9,044.63 )(8,000.00

)(1,044.63Loss on shares sold
04/13/2020 Sell units @ 10.7668 )(928.7811 )(10,849.28 )(10,000.00

)(849.28Loss on shares sold
04/22/2020 Sell units @ 10.6914 )(748.2650 )(8,740.63 )(8,000.00

)(740.63Loss on shares sold
04/22/2020 Sell units @ 10.6914 )(46.7666 )(546.29 )(500.00

)(46.29Loss on shares sold
04/29/2020 Sell units @ 10.9922 )(1,546.5512 )(18,065.57 )(17,000.00

)(1,065.57Loss on shares sold
05/01/2020 Sell units @ 11.1003 )(720.7012 )(8,418.65 )(8,000.00

)(418.65Loss on shares sold
05/22/2020 Sell units @ 11.2686 )(798.6795 )(9,329.53 )(9,000.00

)(329.53Loss on shares sold
06/01/2020 Sell units @ 11.5227 )(694.2817 )(8,110.04 )(8,000.00

)(110.04Loss on shares sold
06/17/2020 Sell units @ 11.7967 )(508.6168 )(5,941.25 )(6,000.00

58.75Gain on shares sold
06/30/2020 Income Reinvested 2nd Qtr 2020 201.3317 2,366.05 2,366.05
07/01/2020 Sell units @ 11.7520 )(680.7352 )(7,951.80 )(8,000.00

48.20Gain on shares sold
07/08/2020 Sell units @ 11.9233 )(754.8246 )(8,817.44 )(9,000.00

182.56Gain on shares sold
07/27/2020 Sell units @ 12.1064 )(578.2066 )(6,754.28 )(7,000.00

245.72Gain on shares sold
08/03/2020 Sell units @ 12.1790 )(656.8684 )(7,673.17 )(8,000.00

326.83Gain on shares sold
08/07/2020 Sell units @ 12.3797 )(525.0531 )(6,133.37 )(6,500.00

366.63Gain on shares sold
08/12/2020 Sell units @ 12.3562 )(1,109.5644 )(12,961.31 )(13,710.00

748.69Gain on shares sold
09/01/2020 Sell units @ 12.6130 )(634.2662 )(7,409.14 )(8,000.00

590.86Gain on shares sold
09/21/2020 Sell units @ 12.4000 )(725.8065 )(8,478.46 )(9,000.00

521.54Gain on shares sold
09/30/2020 Income Reinvested 3rd Qtr 2020 150.1241 1,850.16 1,850.16
10/01/2020 Sell units @ 12.3242 )(649.1294 )(7,582.76 )(8,000.00

417.24Gain on shares sold
10/01/2020 Sell units @ 12.3242 )(730.2705 )(8,530.61 )(9,000.00

469.39Gain on shares sold
10/19/2020 Sell units @ 12.6123 )(396.4384 )(4,631.68 )(5,000.00

368.32Gain on shares sold
10/22/2020 Sell units @ 12.5649 )(716.2811 )(8,368.47 )(9,000.00

631.53Gain on shares sold
11/02/2020 Sell units @ 12.1832 )(656.6419 )(7,671.69 )(8,000.00

328.31Gain on shares sold
12/01/2020 Sell units @ 13.1256 )(609.4959 )(7,120.88 )(8,000.00

879.12Gain on shares sold
12/17/2020 Sell units @ 13.4243 )(1,042.8849 )(12,184.26 )(14,000.00

1,815.74Gain on shares sold
12/30/2020 Sell units @ 13.5146 )(221.9822 )(2,593.47 )(3,000.00

406.53Gain on shares sold
12/31/2020 Income Reinvested 4th Qtr 2020 96.2663 1,302.30 1,302.30
12/31/2020 Change in value during period 58,071.02
12/31/2020 Balance end of period 50,483.2611 13.5281 589,984.78 682,942.60

Total 589,984.78 682,942.60

Page 2 of 2



Miami Shores Community Church
Financial Summary
Year Ending December 31, 2020 and Budget for 2021

Projected 2021
2020 2020 Proposed Budget

Actual Budget Budget Variance
Income

General Fund Income
Pledges, Giving and Loose Plate 50,985        117,325      67,000        
Al-Anon, Wedding Funeral & Baptism 650              6,000          2,000          
Building & Lot Rental 18,699        16,200        18,000        
Misc Other General Fund Income -                   2,000          -                   
Fund Raising 18                7,000          2,000          
Flowers Income 705              1,500          1,050          

-                   -                   -                   
Per Capita Dues 1,050          

-                   -                   -                   
Total General Fund 71,057        150,025      91,100        

Fund Account Income
-                   -                   
-                   -                   

Special Fund Raising Events (Music) -                   1,000          1,000          
Total Fund Account Income -                   1,000          1,000          

UCF Income
Interest and Dividends, net of fees

UCF Income -                   -                   -                   -                   

School Income
School Support Income 32,000        96,000        96,000        
School Expense Reimbursement 1,744          26,450        

Total School Income 33,744        122,450      96,000        

Total Income 104,801     273,475     188,100     

Expenses
Payroll Expense

Sr. Minister Salary 38,803        30,000        33,000        
Sr. Minister Housing 3,692          30,000        3,600          
Sr. Minister Continuing Education -                   2,000          1,500          
Sr. Minister Pension & SS Allowance 9,618          12,990        14,860        
Sr. Minister Med/Den/Vis Insurance 27,607        -                   
Sr. Minister vacation replacement 1,000          1,200          -                   
Secretary 26,100        21,000        23,400        
Bookkeeper 23,451        24,000        22,880        

Page 1 of 4
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Miami Shores Community Church
Financial Summary
Year Ending December 31, 2020 and Budget for 2021

Projected 2021
2020 2020 Proposed Budget

Actual Budget Budget Variance
Sexton Salary 16,500        17,160        17,420        

-                   -                   -                   
-                   -                   -                   

AV Support -                   -                   3,120          
Choir Dir. Organist Salary 22,806        20,000        20,000        -                   

-                   -                   
Soloist Salary 18,840        14,450        18,840        
Relief Organist -                   600              1,200          

-                   -                   -                   
-                   -                   -                   
-                   -                   -                   

Bonus & Gifts & Misc -                   1,600          1,600          
-                   -                   

Church Portion of FICA 9,660          6,095          10,000        
Church Portion of Medicare -                   1,375          1,000          
Worker's Compensation 3,448          2,500          4,807          
Payroll Processor Fees 1,707          1,500          1,200          

Total Payroll Expense 175,625      214,077      178,427      

Music Ministry
Music -                   200              1,100          
Organ & Piano Maintenance 1,000          550              
Music on the Patio -                   -                   1,300          
Bell Choir -                   2,500          150              
Professional Dues -                   -                   110              
Guest Instrumentalist 2,600          2,700          
Copyright License -                   225              225              
Choir Robe Maintence 200              200              

Total Music Ministry Expense -                   6,725          6,335          

General Operations
Misc Contingency Expense 1,000          -                   
Bank and Merchant Fees 1,994          -                   840              
Lawn-Grounds 7,000          7,800          8,400          
Electric 8,779          25,500        9,600          
Phone Fax and Answering Service 1,893          3,400          1,860          
Other Utilities (Gas) 7,500          1,600          
Parsonage Maint & Repair 9,000          750              750              
Maintenance & Repairs 9,638          12,500        12,500        
Exterminator & Termite Contract 3,112          4,500          2,250          
Custodial Supplies 42                1,750          800              
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Miami Shores Community Church
Financial Summary
Year Ending December 31, 2020 and Budget for 2021

Projected 2021
2020 2020 Proposed Budget

Actual Budget Budget Variance
Property & Liability Insurance 54,154        46,725        38,500        

Total General Operations Expense 95,611        111,425      77,100        

Membership Committee
Membership Program Expense (Advertising) 1,100          500              

Total Membership Committee Expense -                   1,100          500              

Administration Expense
-                   -                   -                   

Office Machines & Maint 6,000          4,800          
Office & Business Expense 4,000          
Information Technology Support
Software
Postage 2,500          1,000          
Per Capita Assessment -                   1,050          -                   
Clubs & Associations 1,500          500              

-                   -                   -                   
Total Administration Expense -                   15,050        6,300          

Christian Education
-                   -                   -                   

Sunday School Curriculum -                   -                   400              
-                   -                   -                   

-                   -                   
-                   -                   

Total Christian Education Expense -                   -                   400              

Social Justice And Mission

Basic Missions Support 5,800          1,000          
Misc Missions Expenses -                   1,600          1,000          

Total Benevolence & Outreach Expense -                   25,000        2,000          (23,000)       

Other Expenses
Fundraising Other Expense -                   300              300              
Parsonage Utilities Expense -                   5,000          1,200          
Flowers Expense -                   1,500          1,050          

-                   -                   -                   
-                   -                   
-                   -                   

-                   
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Miami Shores Community Church
Financial Summary
Year Ending December 31, 2020 and Budget for 2021

Projected 2021
2020 2020 Proposed Budget

Actual Budget Budget Variance

-                   -                   
Total Other Expense -                   6,800          2,550          (4,250)         

Total Expenses 271,236     380,177     273,612     (106,565)    

Net Total (Income - Expenses) (166,435)    (106,702)    (85,512)       
-                   -                   -                   

Operating shortfall from Endowment 189,000      96,000        91,812        
Ygrene financing reimbursements 66,245        (6,300)         

Net receipts over expenses 88,810        (10,702)       -                   
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 Current Proposal Actual Budget
Income

    General Operations Income

      Tuition (2020- 2021)  $              400,000.00  $      188,540.91  $           350,000.00 

      Registration (2020-2021)  $                24,375.00  $        21,885.50  $             24,000.00 

      Material Fee (2020-2021)  $                13,750.00  $        10,067.50  $             12,500.00 

       Facility Fee (2020-2021)  $                10,000.00  $          9,949.00  $             10,000.00 

      Summer  Tuition (2020-2021)  $                80,000.00  $                    -    $             64,500.00 

      Summer  Registration  $                  3,375.00  $                    -    $               3,900.00 

      Summer Material Fees  $                  4,375.00  $                    -    $               4,500.00 

   Total  General Operations Income  $              535,875.00  $      230,442.91  $           469,400.00 

   Fund Raisers

       Book Fair Fund Raiser (Fall)  $                     200.00  $                    -    $                  200.00 

       Book Fair Fund Raiser (Spring)  $                     300.00  $                  300.00 

       Christmas Store Fund Raiser  $                     500.00  $            770.00  $                  450.00 

       Debate Fund Raiser  $                     200.00  $                  200.00 

       Domino's Pizza Fund Raiser  $                     400.00  $                    -    $                  280.00 

        Lunch Fund Raiser  $                     450.00  $            598.00  $                  450.00 

       Misc Fund Raiser  $                     200.00  $            160.00  $                  200.00 

       Shred Your Threads Fund Raiser  $                     180.00  $              94.00  $                  180.00 

   Total Fund Raisers  $                  2,430.00  $          1,622.00  $               2,260.00 

   Total Fund Income  $                  2,430.00  $          1,622.00  $               2,260.00 

Total Income  $              538,305.00  $      232,064.91  $           471,660.00 

Uniforms  $                     150.00  $              55.00  $                  150.00 

   School and Office Supplies  $                  1,000.00  $            689.34  $               1,000.00 

Total Cost of Goods Sold  $            744.34  $               1,150.00 

Gross Profit  $              538,305.00  $      231,320.57  $           470,510.00 

Expenses

   School Salaries & Expenses

       Director Salary  $                60,000.00  $        43,846.11  $             60,000.00 

       Office Assistant Salary  $                32,000.00  $        12,009.46  $             32,000.00 

       Bookkeeper Salary  $                22,880.00  $        17,545.00  $             22,880.00 

      Secretary Salary  $                29,120.00  $        19,200.00  $             29,120.00 

       Teacher's Elementary Salary  $              125,000.00  $        38,208.07  100.000.00 

       Teacher's Pre-K Salary  $              135,000.00  $        71,225.75  $           130,560.00 

       Teacher's Assistant Salary  $              100,000.00  $        49,327.72  $           115,400.00 

       Teacher Music Salary  $                  6,000.00  $          4,560.00  $               4,560.00 

       Teacher Summer Salary  $                55,000.00  $             55,000.00 

       Custodial Staff Salary  $                20,000.00  $          7,792.34  $             19,500.00 

        Maintenance Staff  $                17,420.00  $        12,589.96  $             17,420.00 

Total

Miami Shores Community Church Inc -School
SCHOOL 2020/2021 BUDGET - FY20

August 2020 - June 2021
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   Total  School Salaries & Expenses  $              602,420.00  $      276,304.41  $           486,440.00 

      Staff & Teacher Health Insurance.  $                  1,229.16  $          1,229.16  $               1,229.16 

       Staff Bonus & Gifts  $                  1,800.00  $            450.00  $               1,800.00 

       Staff Christmas  Party  $                     850.00  $                    -    $                  850.00 

   Total School Benefits & Other Expenses  $                  3,879.16  $          1,679.16  $               3,879.16 

    Payroll Taxes & Expenses  $            300.00  $                  500.00 

       Employers Portion of FICA  $                40,000.00  $          5,473.33  $               5,473.33 

       Employers Portion of Medicare

       Unemployment Insurance & FUTA Taxes  $                  1,000.00  $          4,000.00  $               4,000.00 

       Worker's Compensation  $                  6,000.00  $          4,000.00  $               4,000.00 

       Payroll Fees  $                  1,000.00  $            438.38  $               1,000.00 

   Total 3 Payroll Taxes & Expenses  $                48,000.00  $        14,211.71  $             14,973.33 

      Curriculum VPK  $                  2,000.00  $          1,932.56  $               2,000.00 

       Curriculum Pre-K  $                  1,800.00  $          1,557.09  $               1,800.00 

       Art Supplies  $                  1,800.00  $            455.00  $               2,000.00 

       Activity Expenses  $                  1,000.00  $                    -    $               1,000.00 

      Christmas Program Expenses  $                  1,000.00  $                    -    $               1,000.00 

      Graduation Program Expenses  $                     500.00  $                    -    $                  500.00 

       MSCC Contributions  $                96,000.00  96.000.00 

      Property & Liability Insurance  $                35,500.00  $          3,300.00  $             35,500.00 

    School Fees/Licenses/Programs Reimbursements  $                     200.00 100.00$              $                  800.00 

       Maintenance & Repairs  $                  5,000.00  $            470.00  $               5,000.00 

       Custodial  Supplies  $                  4,500.00  $          2,355.23  $               4,500.00 

       Class Equipment  $                  2,500.00  $                    -    $               2,500.00 

       Playground  Equipment  $                    -    $               2,000.00 

       Office Supplies &  Expenses  $                  1,800.00  $            258.32  $               2,000.00 

       Computers &  Copy Machines  $                  5,000.00  $          3,000.00  $               5,000.00 

       Postage Fees  $                       50.00  $                    -    $                    50.00 

       Telephone Expenses  $                  1,600.00  $          1,571.30  $               1,600.00 

       Utilities  $                14,000.00  $          5,791.23  $             14,000.00 

       Advertising - Website & Other  $                  1,000.00  $            275.00  $               1,000.00 

       Charitable Donations  $                            -    $                  250.00 

   Total 4 General Operations Expenses  $              175,250.00  $        21,065.73  $             82,500.00 

$                        0.00  $                0.00  $                      0.00  

   Total  Fund Raiser Expenses $                        0.00  $                0.00  $                      0.00  

Total Expenses $              829,549.16  $      313,261.01  $           587,792.49  

Net Operating Income -$             291,244.16  -$      81,940.44  -$          117,282.49  

Net Income -$             291,244.16  -$      81,940.44  -$          117,282.49  
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WE ARE THE LIGHT 
AT THE HEART OF THE COMMUNITY

ABOUT OUR CHURCH

Our buildings stand on two of the original homesteads granted by the Village of Miami 
Shores. Our chapel was first constructed as a Pump House to supply water to the vast 
surrounding pineapple fields and homesteads. In time, this building became the first 
Fire Department (designated a historical site in 1983). The two main doorways are still 
visible where the fire engines entered and exited.

The congregation of the Miami Shores Community Church UCC purchased the site 
and was chartered in 1933, as THE FIRST CHURCH IN THE VILLAGE OF MIAMI 
SHORES. Our congregation grew, as did our church to eventually include a main sanc-
tuary, social  hall, kitchen, and school.

During the 20th century, this congregation was adamant in supporting the rights of Afri-
can Americans in spite of protests. Our resolve to honor the diversity of God’s creation 
has remained strong. In 2010, we voted to become an  Open and Affirming congre-
gation...one that welcomes everyone, including persons of the LGBTQA community. 
We are a safe and welcoming place where all are free to become who God has called 
them to be.

CONNECT WITH US

FACEBOOK: www.facebook.com/miamishoresucc.org
PHONE: 305-759-3445

EMAIL: info@miamishoresucc.org
ADDRESS: 9823 NE 4th Ave. Miami Shores, FL 33138

WEBSITE: www.miamishoresucc.org
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